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FRIDAY, SEPTEMBER 13, 2024, 11:30PM 
MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER 

The September 13, 2024, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman, 

presiding. Minutes were recorded by Oslin Gulick from recording. 

 

CITIZEN COMMENTS 

• Chaplan Harget commented that it was a lovely facility that we have here. Chairman 

Jackson responded with “thank you.” Zach Lowry added that it was the first citizen 

comment since requiring this to the agenda and that it needs to be framed. 

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• Jake Shelton moved to approve the August 2024 meeting minutes as presented. Zach 

Lowry seconded the motion. With no further discussion, the minutes were approved. 

 

SPECIAL PRESENTATION 
TN State Guard came to recognize Sheila Carter for her outstanding service to their division 

banquet in January of 2024. A snow storm occurred the week of their event and it prevented 

members from being able to attend. One of those attendees were responsible for the Missing Man 

Table. Sheila Carter rose to the occasion and collected all the items required for that table 

displayed in the event. It is an important part of any military banquet.  

Members Office Guests 

Megan Jackson 

Zach Lowry 

Jake Shelton 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Vice Chairman 

Secretary/Treasurer 

 

Rebecca French 

Oslin Gulick 

Sheila Carter 

Wes Carter 

Tanner Brisbane 

John Cofelt 

Taylor Holmes 

Kiara Betke 

Kammie Greenwell 

Ethan Nunley 

Chaplan Lynn Jones, TN State Guard 

Chaplan Harget, TN State Guard 

Daniel Epright, TN State Guard 

Sandra Bennett 

 

 5 members /14 guests  
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Two of the gentlemen from the State Guard traveled from Memphis and the other from Middle 

Tennessee.  

They presented Sheila with a framed award of appreciation and a picture from the event. 

Sheila Carter was surprised and commented that she was, “Just doing my job.” 

 

REPORTS 

Treasurer’s Report: J. Shelton 

• Typical balances in the accounts except for depreciation. Maintenance repairs have been 

up. 

• Total cash on hand is $27,800. Total interest earned $14.32. 

Conference Center Report: R. French 

• P&L was provided. 

• August resulted in 27 events. 2646 guests. 392 hotel rooms. This room count does not 

include the Carden Fire residents’ occupancy. 

• One event was moved to First Baptist. If MCCCC had not opened during the tragedy for 

the residents of Carden Estates, First Baptist would have had to open. If they had opened, 

they would have had to close their daycare for a week to accommodate the need. That 

was the factor that made the decision to move the event there and open the facility to fire 

victims. 

• Historical sales for August: 2021, right after the pandemic, was $5,900 for the month. 

2022 was $25,000. 2023 was $42,000. 2024 was $47,000. The goal was $51,000. 

• Underbudget for the month in total. Notably payroll was underbudget for both salaried 

and variable labor. 

• Repairs and maintenance is under budget for the month. One A/C is completely out. No 

heat or air conditioning. 

• In October, Mrs. French will represent MCCCC and Coffee County/Manchester at Small 

Market Meetings.  

• Before the end of the year, the Chamber had an opportunity to partner with SCATTA 

using State tourism money. With that money, they had a video made. Played for the 

meeting. It will be used at Small Market Meetings in video sponsorship.    

• Red Cross was housed at MCCCC during the Carden Estates fire along with 72 residents 

for 6 days. Mrs. French wanted it to be recorded in history. Red Cross had so much 

positive feedback for the community and MCCCC for their responsiveness to the 

situation. 

• $739,000 for the end of year. $56,000 donated in kind to community groups in addition to 

sales total. 

• Annual Report packet was created and give to all members. 

• The statement used by the industrial board at the founding of MCCCC states that 

MCCCC exists to generate significant economic benefits for Tennessee’s Midstate area, 

expanding business opportunities, and hosting regional and national events. Conference 

Center is governed by a board of professionals with a variety of skills and knowledge to 

help propel the Center in its overall impact.  

• MCCCC finished the fiscal year by using $350,000 allocated. More was initially 

requested, but the difference was returned once reconciled. A note about being funded 

from the discretionary funds rather than hotel/motel tax.  

• MPBA budget and City allocation did not match from the beginning of the budget cycle. 

Decreased spending, including no staff raises, an unreasonable goal was achieved. 
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• The Center’s maintenance was included in the operating budget and totaled $93,000 this 

fiscal year.  

• Fiscal year breakdown. 295 event days. 27,000 visitor. 2,388 hotel rooms on campus—if 

a guest chose to use another hotel besides the Holiday Inn Express, Comfort Suites, or 

Laquinta, it was not included in this count. The impact is greater than this, but it cannot 

be verified so it is not included.  

• In Kind donations to local organizations was $56,000 that would be collectable if 

charged. 

• Performance based leadership and goals is part of MCCCC’s accountability efforts.  

• Every year for the last 6 years, maintenance has been the number one concern of the 

Coffee County PBA and Manchester PBA. It still has not been addressed and continues 

to increase with the building’s age. Employee engagement has not prevented success 

even though dealing with these issues pulls staff away from the regular positions.  

• Mrs. French served her final year of her 2 terms on the State Rehabilitation Council 

(SRC). She was appointed by Governor Lee. The second term Mrs. French was the Chair. 

The state and federal reports lists MCCCC as a part of their reports. 

• How much Mrs. French should volunteer was brought up as a concern last year. Mrs. 

French’s involvement with Coffee Cares led to three bookings from that organization. 

And when Mrs. French attended their golf tournament, she got two additional bookings 

from a client that hadn’t held events with MCCCC since 2019.While a booking did not 

result from the SRC, her experience on that board gave her the ability to build the 

apprenticeship program.  

• MCCCC is a Certified Apprenticeship Site for Culinary. Registered in 2024, but this 

program has existed at MCCCC since 2017. 11 registered apprentices currently. MCCCC 

apprentices have been invited to the GM plant for an apprenticeship conference. 

• TN State Comptrollers gave a report on the pros and cons of apprenticeship programs. 

The link was provided to the full report. Over 900 registered apprenticeships in 

Tennessee, but only half are active. MCCCC is the first culinary program in Middle 

Tennessee. 

• 2023 Inclusive Employer Award recipient was MCCCC. 

• Report was given for elective officials that was not attended. The presentation was still 

given. 

• Revisited catering market research. MCCCC does not allow outside catering to the 

facility, but it also does not require a food and beverage minimum. This encourages 

guests to eat locally. 

 

OLD BUSINESS:  

Performance Goals 

• Copy was given of the completed chart.  

 

NEW BUSINESS    
Absenteeism: Chairman Jackson 

• Jake Shelton moved to approve of the absence of David Bradley and Holly Jones. 

Ken Huddleston seconded the motion. With no further discussion, the motion passed. 

October Meeting Date Moved to 10/18/24 

• Wanting to reschedule due to Fall Break.  

• Jake Shelton moved to approve the motion of changing the October meeting date to 

Friday, October 18, 2024. Tiffany Hillsman seconded the motion. With no further 

discussion, the motion was passed. 
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ADJOURN 

• Chairman Lowry adjourned the meeting at 11:57 pm. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Oslin Gulick October 18, 2024. 
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*Maintain Ratio of Income to Expense Expenditures was not calculated in this chart, but all 

totals were provided to the board to do the calculations. 

 

 

 

 

 

 

 

 


